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Most Affected By Communication Strategy

Shareholders Customers Retail Clients

Jordan Mars



Stakeholder - Shareholders

ExecutivesFounders

Power
Legitimacy

Urgency

Jordan Mars



Seeking

$3bn
acquisition 1

Summerville, A. (2023, July). Energy drink maker Alani nu explores options including sale | reuters. Reuters.1 Jordan Mars

https://www.reuters.com/markets/deals/energy-drink-maker-alani-nu-explores-options-including-sale-2023-07-18/


Companies Who Handled PR Wrong

-30%
$3bn

$2.1bn

2

2 Jordan MarsReputation risk study - impact of social media and cyber attacks on shareholder brand value: Pentland Analytics and Aon. Better Decisions. (n.d.). 

https://www.aon.com/reputation-risk-cyber-social-media-pentland-analytics-aon/index.html


Companies Who Handled PR Right

+15%
2

$3bn

$3.45bn

Reputation risk study - impact of social media and cyber attacks on shareholder brand value: Pentland Analytics and Aon. Better Decisions. (n.d.). 2 Jordan Mars

https://www.aon.com/reputation-risk-cyber-social-media-pentland-analytics-aon/index.html


Stakeholder - Customers

Loyalty
Health 

Focused

Trevor Young



 
Consumers 
Concerns

“These energy drinks taste 

great, but I am worried 
about how artificial they 
are… I can’t help but wonder 
if I am drinking some sort of 

synthetic battery acid?” - 
Lauren W.

Alani nu reviews 2024 - Read Before you buy. Thingtesting. (n.d.).3

3

Trevor Young

https://thingtesting.com/brands/alani-nu/reviews


Salience Model

Gym RatsAthletes

Power
Urgency

Trevor Young



Stakeholder - Retail Partners

Power
Urgency

Legitimacy

Krishna Pareek



Impacts of Lawsuits

Krishna PareekLaw Enter. (n.d.). Alani Nu lawsuit. & Vitality Vixens. (2021, August 5). Alani Nu energy drink review: All the flavors. 

Reputation LegalFinancial



The safety case caused a 44% decline in 

profit price, 36% in stock

Industry Benchmark - Chipotle

Yahoo! (2024, October 3). Chipotle Mexican Grill, Inc. (CMG) stock price, news, quote & history. Yahoo! Finance. Taylor Beeman

https://finance.yahoo.com/quote/CMG/?guccounter=1


Chipotle’s Solution

Compliance Transparency

Taylor BeemanFDA, US Department of Justice, Customer Contact Digital, Chipotle



https://docs.google.com/file/d/1_F4_N09J7NokcDOMYdXfAxS5zcLgPIdW/preview
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